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Christ Lutheran Church
Congregational Meeting
January 23, 2022
Agenda
Call to order, establish quorum

Ken Gilliland

Opening Prayer
President’s Report & Introductions

Ken Gilliland

Pastor’s Report

Pastor Juli Patten

Page 4

Council Report

Ken Gilliland

Page 5

La Cristianita Preschool Report

Leigh Ann Downie-Economy

Page 6

Small Groups Reports

Various

Page 7-9

Approval of Last Year’s Minutes

Page 10-11

Adoption of CLC Revised Constitution

Page 12-13

Treasurer’s Report

Gerry Loughman

Acceptance of 2020 and2021 Financials

Congregation

Page 14-17

Approval of 2022 Budget
Election of Council Members

Ken Gilliland

Page 18

Carley Nuzzo, Donna Vidrine
Election of Synod Assembly Representatives

Pastor Juli Patten, Kathy Hartl,
Closing Prayer and Adjournment
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Pastor Juli Patten
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PASTOR’S REPORT

This has been a year full of excitement and challenges. I had no idea when I flew to
California in December to visit family and grieve the loss of my sister-in-law,
Donna Fabela, that in a few short weeks I would be moving to San Clemente and taking
on my first call as the Pastor of Christ Lutheran Church. From the first meeting with the call
committee to stepping off the train and being welcomed by a banner and people
waving it has been a joyful welcoming.
To say I jumped in with both feet would not be an understatement. We went back to
beach and sanctuary worship and started Lenten weekly worship. My installation in
March was a wonderful joyous celebration with sunshine and a beautiful balloon
rainbow. Easter dawned bright and clear... and chilly at the beach! We celebrated with
two beach services and sanctuary service.

Our three bible studies started up again in April, Wednesday evenings, Thursday
mornings and Thursday afternoon WELCA bible studies. So far this year, I have done six
funerals, a baptism and a wedding celebrating life’s transitions.
In May I was ordained in Hawaii at my home congregation of Maluhia Lutheran. What a
wonderful day and a joyful culmination of a God led journey to ministry. In June we did
our biannual Blood Drive and helped our community. We also partnered with Our Savior
Lutheran to staff a week-long Vacation Bible School Adventure.
In July we were able to welcome back many groups to share our space, the South Coast
Singers and several twelve step groups. In August I was appointed to the Bishop Nomination Committee and look forward to helping with the process of electing a new Bishop
for the Pacifica Synod. We started September with a very successful blood drive! We also
celebrated with our neighbor synod Southwest California in the installation of our own
beloved Brenda Bos as their new Bishop. In October I was able to attend Theoasis in La
Quinta and an Anti-Racism training at Luther Glen Camp. I learned a lot and made
many good connections. November was filled with many new experiences. We were
blessed to have Dennis Chernekoff share How to survive the holidays. We also had our
first pie luck on the Wednesday before Thanksgiving with many attendants being friends
from our book club, who share in the pot-luck loving spirit monthly!
December brought Advent Evening Prayer services and Soup suppers. We collaborated
with five local churches to share a Blue Christmas Service and celebrated Christmas with
two Christmas eve services. We had the entry to the sanctuary lit with beautiful luminaria
provided by Judie Thompson and everyone shared their glass vases to light up our
sanctuary with a divine light.
There are many things I am grateful for in this past year, ministry that fills my soul with joy,
worship that brings hope and healing to all who participate in person, online and in spirit,
Everyone who volunteers in so many ways to guide, build, repair and share our wonderful
ministry with the world. My wonderful Administrative Assistant Christine, my exceptional
Music Director Russell and my Soloists Tom and Kenneth, but mostly for this wonderful
congregation! You have embraced me into your community and your lives to help lead
you and our church home, Christ Lutheran, into the future.
Aloha,

CONTACT US

WORSHIP SCHEDULE

Christ Lutheran Church

8 AM Beach Church Facebook Live

(949) 496-2621 Fax (949) 496-2645

10:30 AM Sanctuary Worship

Website: www.clcsanclemente.org

CLC on the go!

Info: secretary@clcsanclemente.org

Services posted Sunday

Pastor Juli Patten
Office Hours : Mon-Thurs 10 am–noon;
Mon-Thurs 2-4 pm by appointment
only

Facebook LIVE-STREAM @ 1030AM
Www.facebook.com/juli.patten
YouTube @ 3PM
https://youtu.be/nhlQ38pcwTc

Cell: 808.590.8262
Email: revalohaboo@gmail.com

La Cristianita Preschool
(949) 496-1405

GIVING
THANK YOU for continuing to support
our church.
https://tithe.ly/give?c=171875

Website: www.lacristianita.org

Pastor Juli
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ELECTION OF COUNCIL MEMBERS
CARLEY NUZZO
I have been a member of the church for three years. After moving to San Clemente, I
had been looking for a new church home and it was truly an answered prayer when
then baby Isla and I went to watch my husband, Garrett, surf one Sunday morning and
happened upon beach church! We have been coming ever since!
I grew up in Huntington Beach, earned her BA at the University of Alabama, held a research position at Harvard, then came back to Southern California to earn her MA & PhD
at UCLA… and get married and start a family! I am currently a college counselor at ESM
Prep and love working with my students. Isla, 4 years old, is my miracle girl and best little
pal! I love raising her in this incredibly special community and have been feeling called
to be more involved at church and would love to serve!

DONNA VIDRINE
I moved to San Clemente in 2001 from South Carolina and joined CLC with my family.
Pastor Margaret married Warren & I @ CLC. I was raised Lutheran by my Grandmother.
I am a college graduate from College of Mt St Joseph in Cincinnati with a BSN, (Nursing)
in 1980. Have been an RN for 42 years. I joined the USAF and served for 7 yrs. 19891997. I'm a Veteran. I completed my Masters degree in 1990 with a focus in Health Services Management.
I've been a Director in both Perioperative Services and Maternal Child Health. My clinical
expertise is L&D, birthing babies.
Warren and I have been married 20 yrs. We have 7 children, 7 grandchildren.
My hobbies are winemaking, gardening, and playing chess.
I'm an advocate for Solutions to Homelessness; Housing with supportive
services.
I'm an advocate for bringing a hospital back for San Clemente.
I'm a Candidate for SC City Council 2022.

COUNCIL REPORT

2021 started out on a high-note with the congregation welcoming Pastor Juli Patten in
February, and commencing in-person services. To assist Pastor Juli, a request was made to
members for volunteering in the church office. We now have five volunteers that provide
office support and assistance four days a week to both Pastor Juli and our Secretary Christine.
The council felt that with some of the COVID related issues carrying into 2021, it would be
best for the council to retain the current 2020 council president, and vice-president, treasurer for the first half of 2021; thus allowing for a smoother transition for the newly elected
council members finalizing some of the COVID related issues impacting our congregation.
It was noted by the council that the CLC constitution had not been updated for the past
few years, and engaged in a review of the 2019 ELCA Model Constitution for Congregations of the Evangelical Lutheran Church in America. Bringing our constitution up to date,
and in compliance with the ELCA model constitution, is based on ELCA required changes,
with some minor optional changes being proposed for consideration by the congregation.
At the request of Pastor Juli, the council researched areas of interest to encourage congregation members to become more active in various roles. A survey was sent to members to determine individual areas of interest, identifying areas such as social ministries,
worship and music, and property.
In October, the council called for a special meeting of the congregation to consider a
proposal for replacing our current landscape with drought tolerant landscaping, and the
removal of two trees. The proposal was approved by the congregation.
During a half-day council retreat in November, the Council reviewed numerous current
ministries, as well as possible new ministries, such as World Hunger Fund, Habitat for Humanity, and an ELCA program, Accompanying Migrant Minors with Protection, Advocacy,
Representation and Opportunities (AMMPARO). We also discussed the need for a vision
statement.
With the pending retirement of our Preschool Director Leigh Ann, the council has been
working with our Preschool Board members in developing a timeline for the hiring of a new
director. The timeline calls for interviews in March and April, and a selection to be made
before the end of the school year, allowing for a summer transition, with help from Leigh
Ann, and the new director in place for the start of the 2022-23 school year. This will be a
collaborative process with Pastor, Council, Preschool Director and Preschool Board.
Respectfully,
Your Church Council
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LA CRISTIANITA PRESCHOOL ANNUAL REPORT
I would love to sit down and write that 2021 was a year for LCP to return to normalcy, because like the world, we did not return to total normalcy. However, we have done
an amazing job working with what we had, to create a very close to “normal” experience
for our little people who come to school each day. Having created a very comprehensive return to school policy back in August of 2020, 2021 was able to happen in a very
close to normal way for La Cristianita Preschool. Our co-mingling classes allowed the
school to stay completely open all year and only quarantine a co-mingling pod on 3 different occasions – which meant 6 out of 8 classrooms remained open during those 6
weeks of closure for 2 classes during a quarantine. While we missed our “typical” annual
events such as fall carnival, Thanksgiving Feast, the Christmas Program, Trike-A-Thon, Mother’s Day Tea, Dad’s Night and Graduation…we came up with some very creative COVID
safe alternatives for a few things. Last Spring we held a Color Run that happened in lieu of
the Trike-A-Thon and it was absolutely amazing! We streamed it on Facebook Live and
had family members as far away as Scotland cheering on their little runners on the playground. This event made us all feel alive and normal again. Bright colors, balloons, t-shirts,
yard signs – it was really spectacular and raised about $7000. Graduation again was creative as we held it outside in the parking lot, limiting the amount of family members that
could come for each child and having parents bring their lawn chairs. While not our norm
– it was another fantastic event that allowed our graduates to get some closure on their
preschool experience. This October, we held the fall carnival outside in the parking lot
while the silent auction was on the playground. Another fantastic event with pony rides,
face painting, the bouncy slide, family photos, game and activity booths and the kids DJ.
Again, not our Thursday night norm – but fantastic, alive and also raised about $7000 for
the school! We feel beyond blessed to be in school each day, seeing our students face to
face, sharing chapel and Pastor Juli with them and offering the best kind of “normal” the
world has going for us right now.
During the past year, I have had the opportunity to work with some other programs
and see how other staff operate. To say we have the BEST staff ever is an understatement.
These ladies offer the highest quality care and early childhood experiences that are
backed by love and dedication to La Cristiantia Preschool! The most amazing, creative,
loving and fabulous teachers are Abby Campos/Romero, Luisana Gomez, Mackenzie
Downie/Reitan, Chris Ontiveros, Kelsie Spriggs, Becky Johnshoy-Rasor, Lisa Banks, Casey
Ontiveros, Veronica Barajas, Hannah Pierce, Ashley Fowler, Shelby Reynolds, Gayle Reyes
and Jenna Powers. We are also grateful for our CLC volunteers. To Laura Pephens and
Kristy Carbone for the giving of time and talents as our book keepers. To Shay Arnett, Brad
Smith and Norman Franz for serving on our preschool board. And for Pastor Juli, Ken Gilliand and Gerry Loughman for becoming a very special part of our preschool. We also
thank the CLC Council for their endless support of everything we do.
As we enter 2022, we continue to pray for our country – for unity, love and compassion. We pray for health and healing. And we ask God’s continued blessing on our school,
staff and their families. Our family of faith is working together to continue God’s work and
hope to share many of His blessings throughout our community. Thank you for sharing
God’s grace with us.
Hope, peace and love,
Leigh Ann Downie-Economy, Director
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CHRIST LUTHERAN CHURCH SMALL GROUPS REPORTS

Laundry Love
Submitted by, Laura Pephens
Laundry Love is a mutual ministry shared between our Congregation and St Clement's Bythe-Sea Episcopal Church. We continued to hold operations all throughout the year with
operations configured with assistance provided by approximately 6 volunteers per month
and The Laundry Basket owner Jeff Campbell and his lovely wife Mary. Here are some
highlights during 2021:
§ Funds Collected from CLC Parishioners: $710
§ Funds Collected from St. Clement’s Parishioners: $800
§ On-site donations: $415
§ Large Donation from the Rotary Club: $1,000
§ Quarters used for the year: $4,145
§ Average monthly use of funds: $350
§ Number of non-duplicated people assisted during 2021: TBD
§ Average Number of Loads: TBD
§ Balance of funds available to LL at 12/31/21: $5,823 (includes $410 in quarters)
If you are interested to learn more, or want to volunteer please contact Laura Pephens at
949.248.4596. Peace to all!
Book Club
Submitted by, Judy Franz
We are blessed to have had a CLC Book Club going strong since Pastor Kim’s time with
us—that’s over 12 years! We are a welcoming fellowship of readers, meeting monthly to
discuss an eclectic mix of books. Titles read in 2021 included a variety of cultures, time periods, historical fiction, light and heavy reads, and even books for young readers. “The
Mountain Sings” (North Vietnam), “West with Giraffes” (U.S.), “The Night Portrait” (Germany, Poland, WWII), “A Woman of No Importance” (WWII female spy, nonfiction), “The Exiles” (England, Australia), “A Long Walk to Water” (Sudan), “The
Tour” (Ireland). And given the recent death of Desmond Tutu, we are so glad we read his
“Love Is the Way” in March. As always (until someone makes us stop), we concluded the
year with our round the table read of “The World’s Best/Worst Christmas Pageant” in December. Loved having Pastor Juli’s mom with us for the read, as it really tickled her! We
had hybrid meetings this year, some of us in person (and enjoying a potluck) and some on
Zoom. We expect much of 2022 to be the same. All are invited to join whenever the selected book intrigues you!
Flying Solo
Submitted by, Lois Faist
Flying Solo was formed to connect people living alone or attending church alone. Before
the pandemic we met once a month for lunch at a restaurant.. During the pandemic we
have socialized one or two people at a time. Our activities include walking, talking on the
phone, texting, and having coffee. At these gatherings we share our experiences of living
alone and share resources such as plumbers, gardeners, bankers and anything else that
we usually share with our friends and family.
Please let me know (Lois @ dfaist@cox.net ) if you know someone who would like to
socialize with us!
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San Clemente Military Family Outreach (SCMFO)

Submitted by, Judy Franz
CLC has been a proud supporter of military families at Camp Pendleton for many years
and 2021 was no exception. Thanks to generous volunteers and donations from our
church and other churches, caring individuals and businesses, SCMFO was able to host
several outdoor events while observing Covid protocols, including a drive-in baby shower
in February, a summer luau for moms and kids in July on the lawn at St. Andrew’s Methodist, a successful on-line fundraising auction in October, the annual Turkey and Fixings Giveaway for 1000 families in November, outside of the commissary at the San Onofre end of
the base, and the annual Thank a Family program at Christmas. Without donations to the
auction and generous bidding by our members, the auction would not have been so successful and the Board of SCMFO is very grateful. Donations also allowed the organization
to help kids, parents and teachers with back-to-school and spring time resources, and to
host smaller giveaways throughout the year, like gift wrapping supplies in December, Valentine’s Day surprises for 20 military couples in February, Halloween fun for kids on base,
and more. But the primary mission of SCMFO, which you support through donations
(including our church’s $500 sponsorship of the 2021 fundraiser and collecting diapers and
wipes throughout the year), is to respond to requests for emergency assistance, mostly financial. As the year ended, the organization helped a young couple with airfare to fly
home to Ohio for the funeral and burial of their infant, assisted an overwhelmed spouse
with resources to help with credit card debt and medical bills, and paid for numerous car
repairs, including one for a family of 7 with only the military member’s income. The financial needs of enlisted military members in the lower ranks are many and varied and SCMFO is blessed to be able to help, thanks to you! We average 12 calls a month and are
able to say yes to most requests. Judy Franz and Laura Pephens serve on the Board of
SCMFO and Julianne Murphy is one of the organization's primary intake volunteers, being
the first to talk to families in need. CLC donors and volunteers are too many to list (but I
know who you are)! A special shout out, though, to Pastor Juli for thoroughly embracing
the SCMFO mission. Bless you all.
Family Assistance Ministries
Submitted by, Judy Franz
CLC has supported FAM for years and we did our part again in 2021 to help this excellent
social services nonprofit to continue its work with our neighbors in need in San Clemente,
San Juan Capistrano and Dana Point. FAM volunteers include Gerry Loughman and Bridget Callanan, who regularly makes runs to FAM with food dropped off by our members,
and church member Kate Mason works at FAM. We had a great team of 11 walkers and
Sailor the Dog in this year’s Hunger Walk and we raised more than $2,500, including the
church’s $500 sponsorship. In our small way, we helped FAM way achieve their Hunger
Walk goal! We have faithful members who contribute food and other items for FAM
weekly. Bless you! Many of our Laundry Love clients are referred by FAM and many of our
members are FAM supporters throughout the year, not just at Hunger Walk time. As our
CLC homeless ministry grows with Pastor Juli’s involvement, FAM is a faithful partner to us
and vice versa.
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TREASURER’S REPORT
The past two years have been difficult for all churches and Christ Lutheran Church is no
exception. We have had to adapt to dealing with COVID-19 restrictions and change
how we conduct our worship services and other ministries to ensure the safety of our
congregation and our staff.
From a financial perspective, the biggest impact has been a significant drop in offerings
from pre-pandemic levels. Our 2021 budget was based on a return to normal around
mid-year but as we all know, the impact of the virus has continued to linger into 2022.
Offerings in 2020 and 2021 were well below the pre-pandemic levels but showed a year
to year increase of 4%. Expenses increased 14 % from 2020 to 2021 driven by the cost of
having a resident pastor and the ending of covid support programs during 2021. Nevertheless, Christ Lutheran Church remains in a financially sound position with a strong balance sheet and reasonable cash reserves of $98,025.
The 2022 budget is based on a full resumption of worship services and active ministries to
pre-pandemic levels but without the benefit of any of the government support programs
from previous years. We expect our expenses to increase by almost 15% to reflect the full
-year costs of our resident pastor, the absence of support programs and one-time costs
such as one-time costs like the relatively small balance due from the drought-tolerant
landscaping project. We are hoping that this will be a transition year for offerings to return to pre-pandemic levels by next year, but for budget purposes we have assumed a
5% increase from 2021. This results in a projected budget deficit of $37,384 for 2022. While
we have sufficient cash available to manage our way through 2022, we will need to implement plans to both increase offerings and reduce expenses as we move forward.
Gerry Loughman
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Landscaping Project

Submitted by, Judy Franz
After getting a proposal from Bemus Landscape for our water-saving, drought tolerant
landscaping project in October 2021, the Council brought the proposal to the congregation for a vote at a special meeting called on October 24. A quorum of members approved the $41,776 proposal, most of which will be paid through a rebate from the Municipal Water District if Orange County’s Southern California Water Smart Program. A small
amount, approximately $4000, will be financed with Bemus at the very low rate of 2%.
Thank you to two generous families who are donating two trees to the project, which significantly reduced the church’s obligation. This financing arrangement was also approved
by the congregation on Oct. 24. In early December, a third party contracted by the water district, visited our campus to confirm the Bemus calculation of 11,700 sq ft of turf conversion. Bemus and we await the water district’s decision, reserving of the funds, and the
authorization to proceed. Once the project is begun, work will be completed within 2
months. You’ll see Kurapia ground cover replacing the St. Augustine grass (kids can play
on it, dogs can be walked on it, people can sit on it, and it uses 25–50% less water depending on the season and requires mowing just twice a year and infrequent edging. The two
Coral trees closest to the church will be replaced with Strawberry trees, which do not require expensive annual trimming. Both Bemus and Rod’s Tree
Service recommended removing the Coral trees as they have grown too large for their location and are a hazard. The project will also include improvements to the labyrinth and
the area surrounding it on the south side of the church. (Landscaping Committee: Pastor
Juli, Kathy Hartl, Anita Fiorenza and Judy Franz)

9

APPROVAL OF LAST YEAR’S SPECIAL MEETING MINUTES
Christ Lutheran 2021 Congregational and Special Meeting Minutes
Date: January 31, 2021
Special Meeting to Vote on Pastor Call
Call to order: 10:07
Opening Prayer: Pastor Steve Awbrey
Quorum established at 27.
Call Committee Update: Judy Franz
Call Committee Members: Jim, Judy, Louise, Ken, Kirk, Kathy, Gerry
The committee met 15 times, including two in-person (socially-distanced) with candidates.
Rev. Terry Tuvey Allen said at the outset, “when you know, you know.” Committee experienced that feeling unanimously with Pastor Juli Patten, a candidate who has held practically every position within a church. She has extensive experience with children and education, with caring and pastoring to the elderly, those in nursing homes, and those unsheltered. She will be living in San Clemente to be available at any time committed to our
congregation to 5-6 years.
Timing to begin service:
Pastor Juli plans to leave Hawaii on February 15 th , take a train from NorCal to San
Clemente and will be flying back to HI for ordination (timing TBD). Installation timing TBD as
well (will be virtual).
Compensation package:
Based on Synod guidelines w/ adjustments based on specifics of the candidate:
Total: $78k (medical not needed). Additional expenses are a result of one-time moving
fees. Even with this, it should be under the total amount originally approved by Council.
Housing allowance is between Pastor and IRS (Responsibility of the pastor to prove to the
IRS that the housing allowance stated is accurate).

Chapter 10.
CONGREGATION MEETING
C10.08. This congregation may hold meetings by remote communication, including electronically and by telephone conference, as long as there is an opportunity for simultaneous
aural communication. To the extent permitted by state law, notice of all meetings may be
provided electronically.

Chapter 12.

CONGREGATION COUNCIL
C12.02. The members of the Congregation Council except the pastor, shall be elected by
written ballot at a legally called meeting of the congregation during the month of January.
Their term of office shall be three years or until their successors are elected. Newly elected
Congregation Council members normally shall be installed at a worship service prior to the
date they assume office, normally the first council meeting following the annual congregation meeting at which they were elected.
C12.13. The Congregation Council and its committees may hold meetings by remote communication, including electronically and by telephone conference and, to the extent permitted by state law, notice of all meetings may be provided electronically.

Congregational vote to call Pastor Juli Patten:
Gerry motions, Judy seconds; 32 yes, 1 abstention
Vote – package: Joe motions, Gerry seconds; 33 yes
Closing prayer by Rev. Terry Tuvey Allen
Special meeting – adjourn at 11:04am
APPROVAL OF LAST YEAR’S CONGREGATIONAL ANNUAL MEETING MINUTES
Congregational Annual Meeting call to order at 11:04am
Quorum established at 33
Ken motions to approve 2020 Congregational meeting minutes;
Gerry seconds; approved.
Council report
Council and congregation extends its gratitude to Pastor Steve and Jacque for their gratitude and perseverance through this unusual year.
Ministry overview:
Book club continues to grow.
Military family outreach is going strong. Online auction made more money than ever before. CLC continues to be a big supporter. Drive-thru baby shower at St. Andrews on Feb
25 th .
Continued involvement with FAM.
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The ELCA Model Constitution of 2019 contains mandatory revisions for congregations.
Most importantly for Christ Lutheran Church are the following revisions, which contain both
mandatory and optional amendments to our current constitution:
Chapter 8.
MEMBERSHIP
*C8.02. Members shall be classified as follows:
d. Associate members are persons holding membership in other Christian congregations
who wish to retain such membership but desire to participate in the life and mission of this
congregation. These individuals have all the privileges and duties of membership except
voting rights or other rights and privileges ascribed to voting members by the provisions of
this constitution and its bylaws.
e. Seasonal members are voting members of other congregations of this church who wish
to retain such membership but desire to participate in the life and mission of this congregation, including exercising limited voting rights in this congregation. The Congregation
Council may grant seasonal membership to such persons provided that this congregation
is a member of a synod where the Synod Council has approved seasonal member voting
on its territory. Such seasonal members shall have all the privileges and duties of voting
members except that:
1) they shall not be eligible for elected office in, or for membership on the Congregation
Council or on a call committee of, this congregation;
2) they shall not have the right to vote on any matter concerning or affecting the call or
termination of call of any minister of this congregation;
3) they shall not have the right to vote on any matter concerning or affecting the affiliation of this congregation with this church;
4) they shall not be eligible to serve as voting members from this congregation of the Synod Assembly or the Churchwide Assembly;
5) they shall not, even if otherwise permitted by this congregation, vote by proxy or by
absentee ballot; and
6) they shall not, within any two calendar month period, exercise voting rights in this congregation and in the congregation where they remain voting members.

Laundry Love – majority of the volunteers came from CLC and majority of the donations
came from St. Clements, creating a really nice pairing.
Friendship Shelter – due to COVID we are not meeting with our usual clients. We are trying
to integrate Friendship Shelter into Laundry Love. We are trying to get a list of the names
(first only) and the number of loads. SC gov has recommended that we track the # of users, # of members of the household, and how many loads.
Homeless Ministry – we continue to meet with a regular group of clients. Louise, Pat, Gerry,
and Bridget distribute to North Beach as well as Friendship Shelter. Members continue to
donate new and gently-used items. Committee distributes as needed. Clients have expressed their gratitude in a manner of ways.
Pastor’s Report
Financials
Still had over $87k in cash reserves available to pay the bills at the end of 2020.
Total loss almost $18k compared to a budget profit predicted.
Expenses down about $50k.
2021 budget: assumption that we would have a pastor mid-year, not February, but had the
salary. New pastor calling. Predicted loss of just under $10k for 2021. Laura: question on balance sheet – Payment protection program loan – Leigh Ann is working on it. Waiting on the
banks (all paperwork has been submitted). Obligation should be on church budget, not
LCP. The $25k loan that we gave to the preschool, repayment is currently $500/mo.
Christine and Joe will sync up on the financials. Balance sheet requires modification.
- $149k PPC
- $25k bridge loan to LCP
2020 Financials – vote to postpone approval until the 2022 annual meeting; Laura seconds,
approved.
2021 budget vote – Gerry motions to approve as presented; Donna seconds; approved.
La Cristianita Preschool Update
- PPC
- Aug 4 th start date – 75-80% enrollment
- OC resilience fund of $14.4k
- Application for NP with second round of funding
- Co-mingling groups were established to minimize COVID risk
o 3 employees w/ covid (two off campus)
o 2 children with covid
o Issuing one-week credit for families who have a problem with COVID-driven closures
o Encouraging kids to wear masks
- Fundraising launches tomorrow
o Color run (March)
- Current student reg begins tomorrow. New student Mar 1.
Council member slate
- Anita Fiorenza
- Judy Franz
- Jenny Halbmeier
- Ken Gilliland (extend term)
Motion to approve slate: Lois; Bridget seconds, approved
Closing prayer: Pastor Steve Adjourn: 11:51
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